
COLLABORATION, CO-EDITING, DOCUMENT MANAGEMENT, WORKFLOWS, CSN, MOBILITY

OPEN SOURCE ALTERNATIVE TO ...

AIFE (FRENCH MINISTRY OF FINANCE), 

MANAGES CHORUS (STATE ERP) DOCUMENTATION AND

ON GOFAST DMS
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CEO-Vision is the editor of GoFAST Digital 

Workplace, the symbiosis of the most 

recognized open source technologies in 

their field. GoFAST is the sovereign 

European alternative, OnPremise or SaaS 

to Office 365 / SharePoint, GoogleDocs ...

AIFE (Agency for Financial Information 

Technology of the State), in charge of the 

coherence of the financial IS, manages the 

system of budgetary, financial and accounting 

information (Chorus) and proposes 

dematerialization solutions for the benefit of 

all governmental and local organisations and 

companies.
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Projet Manager
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Best of Open-Source in 1 solution: sustainability and reliability, responsiveness of the community…

GoFAST, 

innovative and sustainable concept …

Among the differentiators ...

GoFAST, Integration leader

Drupal, 

leader in 
CMS

Alfresco, 

leader in
DMS

Solr Apache, 

leader in 

Search Engine

BonitaSoft,

leader in 
Workflows

OnlyOffice, 

leader in Co-
Editing

Jitsi Meet

leader in Web 
Conferencing

Social Network 
Tools: Chat and 

Web conference

Powerful and 
effective Search 

Engine

Collaboration and 
Co-editing of 

Office files

Simple and 
Delegated

Administration

Universal Document 
Management 

System

BPM – Workflows : 
Tasks and 
Process

Set up in only
24h

DMS+
Collaboration

Openness and 
interoperability

All services 
Onpremise

Secure Access to 
Data

Quick to take in 
hand



"Open Source Technology to Meet 

Concrete Business Needs"

Management of CHORUS documentation and associated 
processes on GoFAST Collaborative DMS

About 400 users : 

internal 

collaborators and 

external service 

providers

More than 70 000  

documents 

managed

Advanced 

Workflows / 

Compliance with 

security and 

auditability 

requirements

Project 

Identity Card ...



Existing before deploying

GoFAST ...

Classic messaging

Potential risks: 

▪ Attachments stored in the 

e-mail-boxes

▪ Recipient errors

▪ Unsecured access to 

attachments

▪ Difficulties to follow the 

exchanges and to 

respect the processes

File Servers

Potential risks: 

▪ Duplicate files,

▪ Version errors

▪ Inflexible management of 

access rights

▪ important time to find 

documents

▪ No or few audit trails



► Speed of implementation and data recovery

► Advanced workflows to optimize the process of editing, 

verifying, validating and publishing of documents

► Powerful search engine and full text

► Automatic versionning

► Collaborative features

► Simple and intuitive ergonomics

► Data security

► Traceability of updates and exchanges

A reliable solution based on Open Source technologies 

(Alfresco DMS), OnPremise, cost and responsiveness.

The Needs and Imperatives ...



Objectives, Challenges and Risks of the project ...

► Centralize documents on a single platform

► Quickly enable internal teams and service 

providers to collaborate effectively

► Facilitate the respect of the business processes 

related to the management of documentation 

of Chorus SI

Objectives

► User rejection if performance, 

reliability, and required features are 

not achieved,

► Non respect of the very constrained 

schedule of implementation

Risks 



► Project framing, study of business processes

► Migration of documents

► Modeling and implementation of specific workflows

► User support in change management (done by AIFE)

► Deploying GoFAST

► Continuous improvement approach based on feedback

The stages of the project were handled in close 

cooperation with the teams of AIFE

Key phases of the project ...



Successful migration: 
centralized and highly 

secure documents

Respect of workflows 
of edition, verification, 

validation and 
publication of 

contents

Facilitating the control 
of documentary 

quality

Drastic reduction in 
the number of emails 

exchanged

Save time in 
document search 
and management 

optimization

Documents are 
secured with audit 

trails

Results achieved ...


