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National Police – Police Academy.
REPLACEMENTOF INTERNAL DMSANDASSOCIATED PORTAL •MIGRATION TOGOFAST

A strategic project to modernise
document management!
The French Police Academy is a central department under the
authority of the Directorate-General of the National Police
(DGPN). It replaced the DCRFPN as part of the reorganisation of
the National Police. At the end of 2019, a review was launched
to replace its internal DMS and the associated portal used to
distribute all field procedures and training documents for the
National Police. At the end of 2019, a review was launched to
replace its internal DMS and the associated portal used to
distribute all field procedures and training documents for the
National Police.

The challenge: Replace this platform, developed internally
some fifteen years ago, with a commercially available platform,
preferably open-source, with limited specific developments. The
new solution must be ‘OnPremise’ and connected to the
Interministerial Network (RIE) so that it is also accessible to the
Ministry of the Interior and can be used on NEO 2 smartphones.

The solution: GoFAST DMS was chosen by the Police Academy
because it perfectly matched what they were looking for.
GoFAST is open-source with a very powerful functional DMS
base, requiring only additional development.

P u b l i c a d m i n i s t r a t i o n

Migration including 60
specific metadata

Transition from an internal solution to
an open-source ‘publisher’
solution

+25 000 accessible procedures

60 producing agents

Peaks of 500 simultaneous users

This project, led by teams from the Police Academy, illustrates
the successful replacement of an internal DMS with a secure,
sovereign open-source platform, ensuring control over sensitive
data and continuity of operational services.

“Migration of internal DMS and portal to GoFAST”



Precise specifications
The main points of the specifications have been defined:

 Development of job descriptions with
metadata and specific management rules

 Concepts of publication status on the portal
and approval workflow

 Implementation of an advanced search
engine based on metadata

 Intranet portal for field agents to consult
records

 Complete migration of files and documents
with transfer of existing metadata

 On-premise installation and security
counterpart in the Ministry of the Interior's data
centre

 Include the key users of the system to be
replaced in the project

Despite fairly precise specifications, it was decided to
adopt an agile approach to the project and to adhere
as closely as possible to the “GoFAST” standard.

A PoC to confirm the choice
At the end of 2022, the National Police assessed
GoFAST's ability to replace its internal DMS via a proof of
concept.

PoC phase (approx. 10 key users):
 Specific metadata for a category of records

(Practical Guides)
 Development of the advanced search engine
 Migration test for standard files

PoC review: GoFAST has confirmed its ability to meet
business needs, offering a robust and customised
solution.

Major project stages
Once the PoC was completed, the steps were as
follows:

 Iterative development over 18 months with
regular validations in an integration
environment (SaaS)

 CEO-Vision was commissioned to take over
and maintain the Portal section, with its
scalability challenges

 Installation in the SGAMI (General Secretariat
for the Administration of the Ministry of the
Interior) data centre in Lyon

 Migration of files and documents and integrity
checks

 General revenue collection followed by
activation of the service at national level

The objectives achieved
Business adaptation: specific data sheets and metadata
meeting operational requirements.
Successful migration: Service continuity and optimised
access for field agents.
Reliability: Robust and secure platform, hosted on-
premises.
Strategic choice: Reasonable adaptation of a standard
GoFAST to optimise development and operating costs.

Project timetable
 PoC: December 2022
 Full deployment: September 2025

Tel : 09 72 23 60 57 Other Testimonial: Exit SharePoint and the file server via CD74

About
CEO-Vision

CEO-Vision is the publisher of GoFAST: the Digital
Workplace and DMS designed to help
organisations and their users increase productivity.
It is a unique, open-source alternative to
Office365, SharePoint and Teams.

Its motto: ‘Technology made simple’, GoFAST is
the result of 10,000 man-days of work and the
integration of leading open source technologies:
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 Standard DMS enhanced with business-specific
adaptations

 Complete migration of documents and metadata
 On-premise operation in a secure environment
 Reduction in total costs compared to an internal solution


